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The Hong Kong Girl Guides Association — Flow of Child Protection Reporting

A member or an individual discloses to a Guider/Commissioner/staff member
or a Guider/Commissioner/staff member identifies signs of child abuse
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Guider/Commissioner/staff member to complete the Child Protection Report
Submit it to Child Protection Officer
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/ Child Protection Officer to establish a Team. The following persons may be invited to join: \

k conduct an initial risk assessment.

1. The Sponsoring Authority of the Unit (school units): principal, Guider, teacher in-charge
and school social worker

2. The Sponsoring Authority of the Unit (open units): person in-charge of the Sponsoring
Authority, Guider, the staff responsible and/or social worker of the centre

3.  Courses/Activities held with other partner organisations: person in-charge of the
organisation and the staff responsible

The Team will gather information, check the background of the member being abused and
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Record the incidents and the agreed action plans. The files are kept confidential
in order to safeguard the best interests of the child.
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No immediate risk:

But the case involves
personal, social, family or
health issues, thus requires
follow-up.

(8

~

-~

A 4

Guider, teacher in-charge,
social worker, etc. to
follow up
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Issue solved or follow up
according to the degree
of risk
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Relevant Guider to provide
regular and detailed reports
to Child Protection Officer
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Low to intermediate risk:
Involves mild injuries or
suspicious behaviours; the child
is not in immediate danger, but
there is a risk of possible abuse

in the near future. /
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The Team to conduct further assessments

in order to determine the course of action
to protect the child. This may include:
setting a safety plan for the child,
monitoring the progress and observing if
there are other signs of abuse, referrals to
further psychological/ psychiatric/medical
treatments, reporting the suspected case
to SWD FCPSU/EDB.
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The Team to report the suspected
case to SWD FCPSU/EDB
immediately; bring the child to a
hospital for medical/psychiatric

examination and treatments. j

Multi-Disciplinary Case Conference
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to be conducted within 10 days of
the referral to local authorities.
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Case not established as child abuse
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The Team to follow up with Case established as child abuse
welfare plans
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SWD FCPSU to follow up:
judicial protection




