Event Name

European Jamboree 2020

Organizer

Polish Scouting and Guiding Association (ZHP)
The European Jamboree offers an unique opportunity for young people from across Europe to unite
in celebration of the values of Scouting & Guiding
27 July to 6 August 2020

Participants are expected to arrive Poland on 27 July 2020 and depart on 7 August 2020
Gdańsk (Sobieszewo Island), Poland

Objectives
Event Date
Location

Programme
Schedule

Capacity

Role &
Responsibilities

Event Fee

2 Guiders (1 GIC and 1 AG)
Guider-in-charge (GIC)
 Being as the Head of HKGGA Contingent (HoC) and the Adult Leader in the patrol
 Supervising the Assistant Guider and Girl Guides to prepare for the Evening Programme, at
least 1 or more activities for the Scoutcraft Module and the International Day
 Leading the HKGGA Contingent to and from Hong Kong and Poland
Assistant Guider (AG)
 To attend the Jamboree as part of the HKGGA Contingent and serve on the International Service
Team (IST)
 To lead and pre-prepare programme activities in the Contingent Tent
 To assist the GIC in preparing the Evening Programme, at least 1 or more activities for the
Scoutcraft Module and the International Day
Event fee: HK$11,600

Deducted HK$5,000 (Subsidy from the Association on camp fee, airfare, preparation work and
administration, etc.)

Included programme fee, meals, accommodation, local transportation, participation pack
(neckerchief and badge) and round-trip flight ticket (including airport /security tax) and other
expenses.
Plus: Cost for extra 3-days trip in Poland (HK$3,000)

Total: HK$14,600-

How to apply
Application
Deadline
Interview Date

Remarks

Enquiry

Please fill in the application form and submit to International and China Liaison Office by post
(Headquarter: 8 Gascoigne Road, Kowloon.) or by person.
27th December 2019 (Friday)
Details will be announced via email

The period (27 July–6 August 2020) does not include extra 3-days pre-camp or post-camp
trip (by host family or by the whole group). The departure and return date will be confirmed at
the 1st pre-camp meeting.

Fare is estimated as at December 2019 and is subject to change. Event fee will be adjusted
accordingly.

Participants are responsible for their own visa application, personal expenditure, any extra
charges for offsite activities and rental for camping equipment.

Allowance: Guider-In-Charge with 70% allowance, Assistant Guider with 30 % allowance.

Special arrangement would be made if the number of participants could not meet the basic
requirement.

Applicant must attend the interview session, please save the date and time before submitting
application.

Please note that once your application has been accepted by HKGGA and the event organizer,
you are required to bear the full cost (HK$19,600) if you withdraw from the event.

Grants:
 Available to those underprivileged Girl/Ranger Guides wishing to attend international
events (Allocation for the grant depends on selection result).
 Please refer to the ‘Application to attend an International Event’ form for application
criteria and procedure.

Website of European Jamboree 2020: https://ej2020.org/
International and China Liaison Office
Tel: 2359 6827
Email: renee.ha@hkgga.org.hk

Useful facts about the European Jamboree
XX

The official languages of the Jamboree are English and French, although please note the main working language
will be English.

XX

The European Jamboree is a substance-free event. This means that beer, wine, spirits, or other intoxicants will
not be sold during the Jamboree. Consumption or possession of such substances is also prohibited. This rule
apply both to youth participants and adults.

XX

Organised Home Hospitality will not be available before or after the European Jamboree.

Jamboree Programme
Main Theme

“ We have one simple call for you – ACT!

Imagine Scouts and Guides not only talking about
change, imagine Scouts and Guides joining the
European Jamboree to ACT.

The programme will be based on three pillars:

1.

2.

3.

“Every Scout and Guide possesses potential to become a driver of social change. So come to the
Jamboree to WAKE UP and discover your power! You will interACT with Scouts and Guides of various
cultures, various languages and various countries.”
We want to WAKE UP Scouts and Guides and encourage them to challenge themselves, search for the skills
they have and practice new ones. These elements of the programme will be based on 21st century skills.
“Use your time at the Jamboree to LOOK AROUND (the Global Goals will guide you), to learn through
adventures, eye-opening discussions, and inspiring workshops”.
We want to look around carefully, so Scouts and Guides can gain the knowledge of exactly what is needed
and be aware what to look for in their local communities and globally. This part of the programme will be
based on the Sustainable Development Goals.
“Using your skills and knowing where the helping hand is needed, ACT and make a change in the society.
ACT wisely. ACT decisively.” We want to encourage Scouts and Guides to be active, not to stay passive, reACT
whenever it is needed. This part of the programme will be based on real ACTion of the Jamboree participants
– the changemakers.

Look around!
Where your helping hand is needed?
Sustainable Development Goals

Wake up!

And discover your skills
21st century skills

ACT!

Use your skills and make a change
Changemakers!
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Symbolic framework

“

“Adventure awaits you. Press play!”

During the European Jamboree 2020 we will invite participants to take part in a game, starting before the Jamboree
(with a pre-Jamboree task), to a grand finale during Closing Ceremony. The game will take place on the Island,
surrounded by four elements: earth, air, water and fire, closer to nature. The main goal of all the activities during
the modular programme, camp life (cleaning, cooking etc.), will be part of the game. Guiding us all to ensure the
Jamboree is sustainable as possible and encouraging everyone to ACT for the climate.

Save the planet. Do everything in your power.
“The year is 2020, summer has arrived on the
European Jamboree island. Warm sun beams are
hiding behind the green horizon, the fresh sea
breeze brings relief after a long day. You are
admiring the beauty of nature. You would love
it if future generations could enjoy the richness
of the planet.
Our world consists of four elements: earth which
brings goods, water that is crucial for all living
creatures, clear air responsible for quality and
fire representing energy but as well safety.
But planet is not in good condition. People are
harming it. Different ACTions need to be taken
before it will be too late to save the planet from
ecological damages. The time to ACT has already
begun.
If every person on the planet changes their
habits it would make the difference. Will you help
to save the planet and overcome further
damages?”

XX

The more participants who take part in the
game, the higher the chances of winning.

XX

The game has limited time.

XX

The game ends either with failure or success.

Pre-Jamboree Task – launch in Autumn 2019
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Act Green
We would like to encourage every adult and youth participant of the European Jamboree to join our call for ACTion
for the climate. As a generation we are facing last moment to ACT for our earth to prevent unstoppable changes in
the environment. The European Jamboree in 2020 will be focused especially in calling young people to be ACTive
citizens in this area, based on our three pillars:

WAKE UP

LOOK
AROUND

ACT
All the programme components and Jamboree site will serve to:
XX

spread the message of what is the fight for the
climate

XX

motivate why to fight it

XX

explain when

XX

inspire how to lead that fight.

We are convinced that we need to be an example not only in the scouting & guiding community, but more importantly
in society as whole.
9
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Educational goals
The educational goals for the European Jamboree 2020 are to:
XX

Build wide awareness of climate changes and inspire to reACT every day in order to save the planet

XX

Encourage Scouts & Guides to discover their potential to be changemakers.

XX

Raise awareness of global issues and responsibility for local communities; gain knowledge on how to ACT as
an active citizen of the world.

XX

Build openness to other cultures and religions and support the sense of brotherhood to live in peace

XX

Learn how to embrace challenges, develop self-reliance, build self-confidence and spark the need for
continuous self-improvement

XX

Raise awareness, develop skills and shape attitudes to achieve the goals of the UN 2030 Agenda for Sustainable
Development through creating a learning environment for the future young leaders of local communities,

XX

Give the opportunity to experience a unique adventure on the Island of Sobieszewo.

Programme schedule
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

31.Jul

01.Aug

02.Aug

03.Aug

04.Aug

05.Aug

06.Aug

07.Aug

Modular Programme

Evening Programme

Departures

30.Jul

Saturday

Closing Ceremony in
the evening

29.Jul

Friday

International Day

28.Jul

Wednesday Thursday

Opening Ceremony in
the evening

27.Jul

Opening game

Tuesday

Arrivals

Monday

Schedule of the day
9:30 – 12:30

Modular Programme

17:30 – 19:30

Dinner

12:30-13:30

Lunch

19:30 – 22:00

Evening Programme

13:30 – 16:30

Modular Programme

22:30 PAX

Lights Out
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Programme components
Modular Programme

Day

On-site

Opening Game

International Day

Close-to-site
Off-site

Contingent walk-in
activities

Evening

Opening Ceremony

Scout
Celebration

Central walk-in
activities
Closing Ceremony

Spiritual Development
Centre (incl. Faiths &
Beliefs Zone)
Programme in the
Food Houses

Additional

Pre-Jamboree Task

Post
Jamboree
Task

Youth Forum

Modular Programme
The modular programme will be based on the three
main programme pillars: WAKE UP, LOOK AROUND,
and ACT.

Look around
(based on Sustainable Development Goals)
XX Earth 2030
XX Discover Gdańsk

Wake up!

XX Fusion: choice activities
(on the Island and in Gdańsk)

(based on 21st century skills)
XX Powers
XX Marina
XX Scoutcrafts

ACT!

XX Splash!

(based on examples of changemakers actions)
XX Service Expedition
2-day hike outside Jamboree Site,
community service comnbined with
exploring the Kashubia Region with our
local Scouts and Guides.
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Contingent Inputs
We would like to ask all Contingents to contribute to building the programme. The Contingents input will consist
of three elements, with different levels of engagement and different groups preparing the programme (CMT, IST
with CMT, adult leaders and participants).
Responsible

Description

Tents and
materials

No of IST

Application form

CONTINGENT TENTS during the Evening Programme (walk-in; free-time activities on the Port of Europe area
OBLIGATORY FOR EVERY CONTINGENT
CMT/IST

Each Contingent is
asked to prepare
the evening
programme
activities for
approximately half
of the number of
their participants
(PAX) in the
Contingent (e.g.
Contingent from
San Escobar with
100 participants
prepares activities
form 25 to 50
participants).
During the Evening
programme, apart
from the activities in
the national tents
and other centrally
organized activities
by the jamboree
Organizers, chill out
zone will be
organized.
Contingents
wishing to support
the Planning Team
with organizing
some more
activities as well in
this zone are
welcome to declare
that in the
Application form.

One national
tent per
contingent will
be provided by
Jamboree
Planning Team.
A larger tent is
possible on
request with
additional fee
(please check
Port of Europe
chapter).

Each Contingent must recruit
pre-selected IST to lead and
pre-prepared programme
activities in the Contingent
Tent. Number of preselected IST is limited
according to the size of the
Contingent as follows:

All materials
needed for
running the
activities
should be
provided by
the
Contingent.

200-400 participants - 6 IST

1-50 participants - 2 IST
50-100 participants - 3 IST
100-150 participants - 4 IST
150-200 participants - 5 IST
400 and more participants
- up to 8 IST

Application
form will have
two steps.
Deadline for
submitting
the form
(step one) is
by 30th of
September.
https://
go.ej2020.
org/tents

Please note that IST applying
for other Evening
Programme areas of service
(PGM-34 and PGM-36 from
the IST Positions Catalogue)
do not count as Contingent’s
pre-selected IST

NATIONAL TENTS during the International Day “Power in Diversity” (walk-in; free-time activities)
* PAX – participants
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Responsible

APL+PAX*
(with the
supervision of
CMT)

Description

During the
International Day
activities will be
organized mainly in
subcamps, but
Contingents are of
course free to use
their Contingents
Tents as well. During
the International day
we welcome all
activities, display/
information stands,
dances, games etc.
presenting the
national traditions of
the Contingents
home countries.

Tents and
materials

All the materials
should be
provided by
units or
Contingents.

No of IST

Application form

All pre-selected IST can be
used on that day

Not-needed at
this moment.
But expect
Department of
Supporting
Programme
contacting you
for further
instructions
and details.

MODULAR PROGRAMME Scoutcraft Module (obligatory modular programme)
OBLIGATORY FOR EVERY CONTINGENT OVER 50 PAX
CMT/IST

Each Contingent is
asked to prepare
at least 1 or more
activities for the
Scoutcraft Module.
Activities must be
prepared in
advance (not upon
arrival) and must
related to Scout
and Guide
techniques used in
your country.
Each activity needs
to develop one of
the 21st century
skills:
http://www3.weforum.
org/docs/WEFUSA_
NewVisionforEducation_
Report2015.pdf,
especially
Competencies or
Character Qualities p.3,
https://www.
aeseducation.com/
career-readiness/
what-are-21st-centuryskills)

All the tents
and materials
(if possible) will
be provided by
the Jamboree
Planning Team.
Budget per
activity is 300
PLN (following
completion of
the Application
form, further
instructions will
be provided)

Each Contingent must
recruit pre-selected IST to
lead and pre-prepared
programme activities in the
Scoutcraft Module.
Number of pre-selected IST
for the activities is limited
according to the size of the
Contingent as follows:
1-50 participants - 2 IST - 1
activity (optional)
50-200 participants - 2 IST
- 1 activity
200-400 participants - 3 IST
- 2 activities
400 and more participants
- up to 4 IST - 3 activities

Application
form will have
two steps.
Deadline for
submitting
the form
(step one) is
by 30th of
September.
https://
go.ej2020.
org/
scoutcrafts

Activities should be
prepared for min. one
patrol at once (9 PAX + 1
APL).
Please note that IST
applying for other
Scoutcraft Module areas of
service (PGM-15 to PGM-24
from the IST Positions
Catalogue) do not count as
Contingent’s pre-selected
IST.

* PAX – participants
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Jamboree Site
European Jamboree location
Gdynia

European Jamboree 2020 will be held on the

Sobieszewo Island (Wyspa Sobieszewska)
in Gdańsk, Poland

Gdańsk

Jamboree

photo Weronika Małachowska

Pomeranian
Voivodeship

Warsaw

About Gdańsk

Gdansk boasts more than a thousand years of history
and its identity has been influenced by various cultures
through the ages. The city is regarded as the symbolic
place of the breakout of World War II and the starting
point of the fall of communism in Central Europe, a
birthplace of the “Solidarity” movement. It is the site of
numerous architectural monuments, as well as broad
array of cultural and educational institutions. It is also
the centre of maritime economy with a vast trading port.

photo Weronika Małachowska

Gdansk is located in Pomerania, the northern region of
Poland, on the Gulf of Gdansk (the Baltic Sea). It is the
sixth largest Polish city by population (over 570,000
people). Together with the neighbouring cities of Gdynia
and Sopot, it makes up Tricity (Trójmiasto), which is the
fourth largest metropolitan area in Poland (with a
population of ca. 750,000).

Address
European Jamboree 2020
ul. Stulecia ZHP 1
80-690 Gdańsk, Poland
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both in terms of programme and landscape itself.
However, the key factor for the urban development of
the Jamboree Site at Sobieszewo Island is water, being
at the core of its landscape. On one hand physiography
of the Island is defined by its surroundings, including
such symbols as the Vistula River or the Baltic Sea; but
also, crossing the water surrounding it, the Island
reflects a symbolic entrance to the Jamboree Site,
making a clear distinction between the inside and the
outside. Another crucial touchpoint for planning water
presence in the urban and natural scenery of the
Jamboree village is the network of irrigation canals
crisscrossing the area. It defines its spatial form and
deeply affects the ‘urban’ design patterns. The existing
canals set natural space borderlines and the starting
point to adapt design solutions enabling to praise the
nature, yet preserving its unique, local character.
Setting linear components of the irrigation system
regularly, makes for a structured criss-cross, may also
facilitate spatial orientation and moving around the
village. Choosing the way along one of the canals (given
proper names, signposted and secured, and illuminated
at night) we always reach one of the central areas of the
site – the reference point we seek. Consequently,
orientation around a new, yet unfamiliar area is no
longer a problem, while the Jamboree gains its unique,
distinctive spatial pattern.

About the Sobieszewo Island
Although Sobieszewo Island is a part of Gdansk, it has
preserved its charming natural environment and is
located away from the urban development areas. East
of the city centre, it is nestled between the Vistula river
delta and the Baltic Sea. It is a lowland area of high
natural wealth.
The Jamboree Site is the island’s central and southern
farmland having 300 hectares of fields and meadows.
What sets this area apart are the crisscrossing irrigation
canals.
photo Weronika Małachowska

Climate and weather for July and
August
Sobieszewo Island is located in a transitional zone
of warm temperate climate and proximity of the sea
moderates the perceived temperature changes. An
average high temperature is 21°C, a regular daily
temperature is 17°C and an average humidity of 55%
for July and August. Average precipitation days for
both July and August are 7. The most common is light
and moderate rain.

About the Jamboree Site

photo Matylda Hojnor

The Island, marked by its borders, is an obvious
landmark – a place in space. It demonstrates a
compromise of proximity to a major urban centre,
convenient accessibility and transport means, with the
closeness of nature. One of the strong points of this
location is relatively dense accumulation of variety of
natural habitats (meadows, forest, beaches, water)
within a relatively small area. The northern borderline
of the site is partially forested, and this is visible from
the site itself. Similarly, the nearby coastal beaches
and open fields and farmland are of a great potential
15
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The International Service
Team (IST) Experience
The International Service Team (IST) Experience is an
exciting opportunity for adults who want to support the
European Jamboree. Being a member of the IST is a
chance to contribute to the Scouting and Guiding
Movement and the development of young people. The
IST Experience will also provide opportunities for leaders
to develop their skills.
The IST will have a schedule of allocated work tasks as
well as inspiring programme offers and other activities
to attend in their free time. IST members are expected
to work hard and help run the Jamboree. Nevertheless,
they will also participate in the IST Experience
programme. Therefore, there will be ceremonies and
activities for the IST, just as there will be social time every
day to spend with new and old friends. The IST
Experience will be built on three pillars: Service, Free
Time Activities (rest, personal development, fun) and
Adventure.

IST members are the ones who help make the Jamboree
happen! A member of the International Service Team
must be ready to take on any task that is needed to
create the Jamboree. In their registration the IST will tell
the Jamboree Planning Team what skills and
qualifications they have and this information will be
used to assign the roles available.
There are two categories of IST:
XX

IST allocated to service areas from the general list.

XX

A separate category of pre-selected IST (Food
House Staff, Evening Programme (Contingent’s
Input) and the Scoutcraft Module (Contingent’s
Input). Please note that there are limits set for the
pre-selected IST specifically working in the Evening
Programme and Scoutcraft module. Please be
aware that Food Houses Contingent must agree
the number of IST allocated to them with the
Jamboree Planning Team (Food House Support
Team).

photo Piotr Rodzoch

Service

IST Training
All IST members are expected to complete the Safe from
Harm online training course and a general IST online
training session prior to their arrival. Upon arrival at the
European Jamboree site, IST will receive on-site training.
Those who have not taken the general IST online training
will be able to take it on site upon arrival.

The Jamboree Planning Team is currently working on
work frameworks allowing well planned, effective work,
as well as a welcoming, motivating and safe environment
for all IST members.
All IST members will have to complete induction training
for their specific area of work, as well as Safe from Harm
training. During the Jamboree, the Planning Team will
organise a space serving as an “IST Centre”, where IST
will have the opportunity to find answers to their
questions, solve their problems or talk to Listening Ears.
17
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Free Time Activities

Adventure Programme

The IST Experience will provide opportunities for rest,
having fun and self-development.

IST Adventure Programme will be an extra (additional)
part of the programme that will give IST an opportunity
to explore some parts of Poland and make friends in
international groups of adult Scouts and Guides from
all over Europe and around the world. Places to
participate in IST Adventure will be limited and will
include an additional cost.

An important part of this is to give adult volunteers
space for their personal development through inspiring
programme activities and spaces planned and organised
only for them. The programme will be divided into five
areas of personal development:


physical (e.g. morning yoga or evening zumba,
fitness activities and other sport games, as well as
eat healthy, be active workshops);



intellectual (workshops during which ISTs will have
a chance to learn new skills, develop their talents
and creativity);



emotional (Food Houses/cafes and chill-out zones
or quiet areas will provide opportunities to interact
with other adult volunteers, as well as a comfort
space for individual leisure);



social (parties or other cultural activities);



spiritual (activities focused on exploring faiths,

Poland is a beautiful country where you can find amazing
nature – mountains, lakes and forests, vibrant cities and
charming villages. IST Adventure will propose a
catalogue of various routes all over Poland made up of
two or three days of activities. Some of them will be
feats, some will be trips to interesting places. Participants
will have a chance to go on a hike, kayaking, cycling or
learn more about Polish culture traditions, food, history
and of course its people.
Participants will have to make their own way to the route
Adventure Jamboree Planning Team will organise
transport to the Jamboree site.


The price will depend on the route and is not
included in the Jamboree fee.



IST Adventure routes will be organised between 20th
and 24th of July 2020 (all IST members must arrive
at the Jamboree site on 25 th of July).



Registration, together with the description of the
IST Adventure routes, will be available on the

people individually).
IST members will be asked to contribute to these
activities so that they can share experiences and learn
from each other. IST will also have a chance to take part
in the Welcome & Farewell Party only for them. Please
note that the scope of free time activities depends on
the sufficient number of IST to both deliver the activities
and fulfil other tasks.

February 2020. Anyone wishing to register for IST
Adventure must be registered as IST member prior
to that.


IST Adventure is planned for maximum quarter of
the total number of IST.

For any questions please contact IST Adventure
Team at: istadventure@ej2020.org.

photo Matylda Hojnor

Please check Timeline to learn about the IST payment timeline!
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