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“To be the leading international youth organisation in Hong

Kong for the personal development and leadership training for
girls and young women.”

— Organisational Vision of

The Hong Kong Girl Guides Association

The Hong Kong Girl Guides Association (HKGGA) has continued
to develop and grow girls and young women through the
World Association of Girl Guides and Girl Scouts’ (WAGGGS)
unique non-formal educational method. We truly believe that
through empowering girls and young women and unleashing
their potential allows them to become the future leaders of
our society.

With its 105th Anniversary approaching, HKGGA launched this
programme hoping to train our girls and young women to
become not only leaders, but also become champions who
have successfully challenged and exceeded themselves. We
hope to build a sustainable leadership style, where our
Leadership Champions impact their community and those
around them.
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The Leadership Champion programme consists of 3 stages,
where girls and young women will learn at their own pace.

There are different learning objectives, goals and tasks for
each stage:

Stage 1: Leadership Learner

* You learn about the 6 Leadership Mindsets through activities
and workshops organised by HKGGA and within Units.

* You must complete or attend at least 1 activity or workshop in
every mindset, meaning you should have completed or
attended at least 6 activities or workshops by the end of this
stage. There is no required order in completing the Leadership
Mindset activities or workshops. Upon completion, you will
earn the title of Leadership Learner and receive the
corresponding pin. You will then be eligible for Stage 2:




Pregramme Querview

Stage 2: Leadership Practitioner

e You practise the 6 Leadership Mindsets through HKGGA-
organised, large-scale events.

e You are required to complete the
Reflection Log after joining the large-scale event.

* You must complete before proceeding
to Leadership Master. Upon completion of this stage,
participants will earn the title of and

receive the corresponding pin.

-
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Stage 3: Leadership Masters

e By this stage, you are familiar with the 6 Leadership Mindsets, and
are ready to contribute back to the community.

e You need to select a social issue or topic that they are passionate
about, and plan a community project that advocates, serves or
alleviates the selected social issue.

e Training or workshops may be organised by HKGGA during this
stage to support your community project planning.

e You are required to submit a community project plan or proposal.

® You are required to complete the Leadership Master Reflection Log
after submitting your community project plan.

e You attend a final presentation on the community projects to share
your plan and implementation details (if any), deliverables,
community impacts achieved, , and how the 6 Leadership Mindsets
were contextualised.

e You may form groups and work on the same proposal in this stage.
There are no requirements or limitations to group formation. If you
have implemented your community project, the service hours and
other relevant work completed in this stage may also be used to
fulfill requirements of other HKGGA programmes and badge
assessments.

e Upon completion of Leadership Practitioner, you will earn the title of
a Leadership Master and receive the corresponding pin.
Outstanding performers of the final presentation will earn the title
Leadership Champion.

There will be an award ceremony for outstanding performers of the
final presentation. Further details about the arrangement will be
announced in due course.
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In 2018, WAGGGS published the WAGGGS Leadership Model Summary,
where WAGGGS worked with the University of Exeter to designh a new
leadership model for girls and young women's leadership journeys. This
report lays out the 6 Leadership Mindsets that outline the important

qualities of a global leader, and serves as a tool to allow us to be more
aware of our leadership practices. Leadership is no longer just about
skill sets, but also about understanding your own values, perspectives
and behaviours.

The WAGGGS Leadership Model includes the following 6 Leadership Mindsets:

e Collaborative Mindset

Creative & Critical Thinking Mindset
Responsible Action Mindset

Gender Equality Mindset

Worldly Mindset

e Reflective Mindset

The 6 Leadership Mindsets will be continuously explored and reinforced
throughout your Leadership Champion journey.

DOO O

Reflective Collaborative  Worldly Creative & Gender Responsible
(R) (C) (W) Critical Equality Action
Thinking (GE) (RA)
(CCT)

For more information about the WAGGGS 6 Leadership Mindsets,
you can refer to WAGGGS Resources:
Girl Guide and Girl Scout Leadership Model Summary -
bit.ly/leadership-model-wagggs
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https://bit.ly/leadership-model-wagggs
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Jtage 1 s

November 2021 - March 2022

Did you achieve the following 10 [eadership outcomes in Stage 17
Fill in the paper planes according to your own learning pace.

</
</

Treat herself kindly

Challenge herself to understand, and take
into account different perspective

Learn from her own feelings and experiences %

Work with others to create spaces where
everyone can fully participate

Empower any and every girl to practise
leadership

Challenge gender expectations

Seek the information she needs to
understand the full picture

Adapt her behaviour to the context

Innovate to create positive impact

AAAAAA A

Make choice rooted in her values
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Stage 1

April - July 2022

Did you achieve the following 10 leadership outcomes in Stage 27
Please fill in the paper planes according to your own [earning pace.

Treat herself kindly % % %
Challenge herself to understand, and take % %
into account different perspective %

Learn from her own feelings and experiences % % %
Work with others to create spaces where % % %

everyone can fully participate

Empower any and every girl to practise % % %

leadership

Challenge gender expectations % % %
Seek the information she needs to

understand the full picture % % %

Adapt her behaviour to the context % % %

Innovate to create positive impact % % %
Make choice rooted in her values % % %
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August 2022
Did you achieve the following 10 [eadership outcomes in Stage 37

Please fill in the paper planes according to your own [earning pace.

Treat herself kindly %
Challenge herself to understand, and take %
into account different perspective

Learn from her own feelings and experiences %

Work with others to create spaces where
everyone can fully participate

Empower any and every girl to practise
leadership

Challenge gender expectations

Seek the information she needs to
understand the full picture

Adapt her behaviour to the context

Innovate to create positive impact

AAAAAA A

Make choice rooted in her values
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This logbook serves to help you document and record your
learning journey throughout the Leadership Champion
programme.

has completed the following stages on the
specified date..

Stage 1: Leadership Learner
Completion or attendance of at least 1 activity in each Leadership
Mindset (no required sequence between the g Leadership Mindsets)

—

Completion Signature /
Date 7 Stamp

Leadership Mindset

colldboraﬁve

@ | Crea;ive &
Critical thinking |

e

Responsible Action
} Gender Equity




Stage 2: o
Completion of an HKGGA-orgamsed large-scale event

| Completlon i Slgnature /
Date - Stamp

Attended large-scale
evenf

Reﬂechon Log

‘zsf—-f i N i

Stage 3: Leadership Master

Completion of a self-initiated community project proposal and .
pletion of a self-initi ity project prop Ny
attendance of the final presentation Ve

Signature [

Completioin
Stamp

- Date

Community Project Proposal
Submission

Final Presentation

| Reflection Log

21
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Upon the completion of tasks of Leadership Practitioner and Leadership
Master of the Leadership Champion programme, please complete a
reflection log. Here are some guiding questions that you may want to think
about while writing your reflection log.

o What did you experience? How do you feel?

What were the WAGGGS Leadership Mindsets that you have
demonstrated throughout the activity, workshop or community project
planning (and implementation, 'Lfany)?

What did you think you did well?

What did you think you could improve on?

Any other things or reflections that you view as important.

Leadership Practitioner
Reflection Log (50+ words)

Quider's Signature




Leadership Master
Reflection Log (50+ words)

7

Quider's Signature
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This section provides an empty space for you to brainstorm, reflect or jot notes.
This part is optional and for personal use only.
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(ertijicate of Rppreciation

This Certificate is Proudly Presented to:

from

NAME UNIT

Congratulations! You have completed the 3 stages of the Leadership Champion

programme, and are now a Leadership Master!

You are now a master of WAGGGS’ 6 Leadership Mindsets, and exhibit strong
leadership qualities as someone who is collaborative, creative & critical
minded, willing to take responsible action, gender equal, upholds a worldly
mindset, and reflective. Keep up the effort in the future. Do continue to uphold

such qualities and continue to contribute back to our society!

LEADERSHIP ARCHITECT DATE
(ORGANISING COMMITTEE)
SIGNATURE



Hcknorvitledgement

This is to acknowledge the Leadership Architects (Leadership Champion
Programme Organising Committee), who have planned, edited, organised and
provided the learning materials of the programme.

Commissioners-in-charge

International Commissioner Dr Jackie Ng

Deputy Chief Commissioner Ms Josephine Fung
(Educational Programme)

Leadership Architects (Organising Committee),

C.hGiF . Ms Lai Ka Yi
Vice-chair Ms Krystal Leung
Treasurer Ms Ginny Chan
Secretary Ms Chris Wong
Programme | *Ms Phoebe Wang

Ms Lai Tsz Wing
Ms Janet Lam

Ms Claire Tong
Ms Antonia Yip

Programme |l *Ms Sharon Ng
Ms Tina Liu
Ms Soky So
Ms Clare Yan

Promotion *Ms Vinnci Yeung
*Ms Tiara Lau
Ms Yan Au
Ms Minnie Chow

Administration Ms Jovi Yeung
HKGGA Staff Mrs Denis Yik

*Team (ead
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The Hong Kong Girl Guides Association
Tel: 23325523

Email: hkgga@hkgga.org.hk

Webiste: http://nkgga.org.hk

Address: 8 Gascoigne Road, Kowloon


https://www.google.com/search?rlz=1C1GCEU_enHK978HK978&q=8+Gascoigne+Road&spell=1&sa=X&ved=2ahUKEwjvsoTRn5n0AhVirlYBHTFHA-EQkeECKAB6BAgBEDw

