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Introduction to Leadership Champion

“To be the leading international youth organisation in
Hong Kong for the personal development and leadership
training for girls and young women.” 

— Organisational Vision of 
The Hong Kong Girl Guides Association

The Hong Kong Girl Guides Association (HKGGA) has
continued to develop and grow girls and young women
through the World Association of Girl Guides and Girl
Scouts’ (WAGGGS) unique non-formal educational
method. We truly believe that through empowering girls
and young women and unleashing their potential allows
them to become the future leaders of our society.

With its 105th Anniversary approaching, HKGGA launched
this programme hoping to train our girls and young
women to become not only leaders, but also champions
who have successfully challenged and exceeded
themselves. We hope to build a sustainable leadership
style, where our Leadership Champions impact their
community and those around them.
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For Unit
members to

apply the
WAGGGS

Leadership
Model and
implement
community
projects to
drive social

impact

For Unit members to
learn and practise 

the WAGGGS Leadership
Model

The Leadership Champion programme consists of 3 stages,
where girls and young women can learn at their own pace.

Programme Overview

Key 
Objectives

 

For Guiders
to learn

about the
WAGGGS

Leadership
Model and

deliver
training for
your own

unit

For Whom? Guiders

Leadership
Engineer

Stage 1:
Leadership

Learner

Brownies / Guides / Rangers

Stage 2:
Leadership
Practitioner

Stage 3:
Leadership

Master
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For Who? Guiders

Guiders will be introduced to the WAGGGS Leadership
Model and the 6 Leadership Mindsets during the
workshop.

The workshop will also demonstrate a few selected
activities, extracted from this booklet. Guiders will
experience the activities as participants during this
workshop, and can deliver workshops similarly in their
respective Units.

After attending the workshop, Guiders can organise
activities and workshops about the 6 Leadership
Mindsets for their own Units. This can help your Unit
members complete Leadership Learner of the
Leadership Champion programme.

For Guiders only:
Leadership Engineer 
 

 

 

Programme Overview

There are different learning objectives, goals and tasks for
each stage. As Guiders, you can better support your Brownies
/ Guides / Rangers by understanding the programme
structure better:
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LEADERSHIP ENGINEERS AND
LEADERSHIP LEARNERS WILL RECEIVE

THE PROGRAMME PIN



For Who? Guiders

Participants learn about the 6 Leadership Mindsets
through activities and workshops organised by HKGGA
and within Units 

Participants must complete or attend at least 1 activity
or workshop in every mindset to receive a pin and earn
the title of Leadership Learner, before proceeding to
Leadership Practitioner.

For Participants (Unit members):
Stage 1: Leadership Learner 
 

 

 

Programme Overview
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Participants are required to attend a large-scale event
organised by HKGGA and complete a personal reflection
for this stage. Guiders should help and assist participants
to your best.

Participants must complete Leadership Practitioner
before proceeding to Leadership Master. Upon
completion of this stage, participants will receive a pin
and earn the title of Leadership Practitioner.

Stage 2: Leadership Practitioner 
 

 

LEADERSHIP
PRACTITIONER PIN



Participants are required to attend the final presentation,
where they will share their community service project
plan or implementation details (if any). They are also
required to complete a personal reflection for this stage.

Training or workshops may be organised by Guiders and
HKGGA during this stage to support participants’
community project planning.

Upon completion of this stage, participants will receive a
pin and earn the title of Leadership Master.
Outstanding performers of the final presentation will
earn the title Leadership Champion.

Stage 3: Leadership Master 
 

 

 

 

Programme Overview
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LEADERSHIP
MASTER PIN



Programme Overview

This booklet will focus on activities for Leadership
Learner, where Guiders will take an active role as a
Leadership Engineer during this stage.

However, Guiders should also help and assist Unit
members to your best in completing the Leadership
Practitioner and Leadership Master stages, by
supporting and observing their leadership journey. We
have included some debriefing questions for these two
stages. You may use these in your discussion with your
Unit members.
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How to use this pack?

Involve your group in deciding which activities to work
on and how to complete them.

Small groups could work on different activities, or your
whole group could work on the same activities.

Encourage and support group members to take the lead
in planning and facilitating activities where appropriate.

Use the activities to create space for reflection and
conversation about the 6 Leadership Mindsets, and give
enough time for everyone to share their thoughts.

Adapt activities to suit your group where needed.

You can use our non-formal educational method to make
sure completing this pack is a great experience for all
participants, and they can create their own learning journey
with rich content and diverse experience. 
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LEADING FOR GIRLS'
EMPOWERMENT

Gender Equality Mindset

LEADING RELATIONSHIPS
Collaborative Mindset

In 2018, WAGGGS published the WAGGGS Leadership Model
Summary, where WAGGGS worked with the University of Exeter to
design a new leadership model for girls and young women’s
leadership journeys. This report lays out the 6 Leadership Mindsets
that outline the important qualities of a global leader, and serves as
a tool to allow us to be more aware of our leadership practices  .
Leadership is no longer just about skill sets, but also about
understanding your own values, perspectives and behaviours.

The WAGGGS Leadership Model includes the following 
6 Leadership Mindsets:

Introduction to WAGGGS Leadership Model

[1] For more information about the WAGGGS 6 Leadership Mindsets,
you can refer to WAGGGS Resources: Girl Guide and Girl Scout
Leadership Model Summary - bit.ly/leadership-model-wagggs
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The 6 Leadership Mindsets will be continuously explored and
reinforced throughout your Leadership Champion journey.

LEADING YOURSELF
Reflective Mindset

LEADING FOR INNOVATION 
Creative & Critical Thinking 

Mindset

LEADING IN CONTEXT
Worldly Mindset

LEADING FOR IMPACT
Responsible Action Mindset

6 LEADERSHIP6 LEADERSHIP
MINDSETSMINDSETS

1

https://bit.ly/leadership-model-wagggs


STAGE 1
LEADERSHIP
LEARNER



To complete Stage 1: Leadership Learner, Unit members
are provided with a structured programme to experience
and apply the 6 Leadership Mindsets. They are required to
complete at least 1 activity for each mindset, and build up
their own learning journey. 

As Guiders, you may guide your Unit to complete the
activities and facilitate post-activity reflections for this
stage. Examples of debriefing questions are included in
each of the corresponding activities. Feel free to develop
your own questions based on the needs, learning pace and
suitability of your Unit.

Try to encourage participants to share their new insights or
improved understanding about the 6 Leadership Mindsets! 

In the following section, we have included 24 activities in
total revolving around the 6 Leadership Mindsets for
Guiders to reference to:

Stage 1 Leadership Learner
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Stage 1 Leadership Learner

Collaborative
Mindset

 
 
 
 

Creative &
Critical Thinking

Mindset
 
 
 
 
 

Responsible
Action Mindset

 
 
 
 

Red vs. Blue
Recreating the Story
Secret Mission T
Human Knot

1.
2.
3.
4.

12

Leadership
Mindset Activities Time

(mins)
Great for

Offline Online

30-45 
20

30-45
15

 
25

 
25
20
20

 
 

30-45
30

30-45
 

30-45

✅ ✅

✅ ✅

✅

✅

✅

✅ ✅

✅

✅

✅

✅

✅

✅

✅

✅

✅

Tower Construction
Challenge
What’s inside the bag?
Yes, but… & Yes, and…
Traffic Jam

A “Change Animal”
Cutting Down Values
SDGs Update (Impact
of COVID-19)
Choose Your Own
Adventure

5.
 

6.
7.
8.

 
 

9.
10.
11.
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Stage 1 Leadership Learner

Gender
Equality 
Mindset

 
 
 
 

Worldly
Mindset

 
 
 
 
 
 

Reflective
Mindset

13. Taboo 
14. Hurdles
15. Can you do the task? 
16. Who’s fit for the job? 

15
15
15
15
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✅

✅

✅

✅

✅

✅

✅

✅

✅

✅

✅

✅

✅

✅

✅ ✅

✅✅

✅

✅

✅

✅

Time
(mins)

Leadership
Mindset Activities

Great for
Offline Online

17. The Big Picture
18. The Unconscious Bias 
19. The Online 
       Communication Game 
20. The Invisible Wall 

21. How much do you 
       know about yourself?
22. Meditation and 
       Sound Healing
23. Walk Far, Aim High
24. Scrapbook

20-30
30-45
30-45

 
30-45

 
 

45
 

45
 

15
45-60



 1. Red vs. Blue

Stage 1 Leadership Learner

Realise the importance of
communication in achieving a win-win
scenario
Practise effective in-group and inter-
group communication in making
compromise and achieving own
targets
Learn to resolve conflicts

Paper slips (for teams to write down
their final colour choice)
Score record sheet (1 per team)
A whiteboard / blackboard / blank
poster for listing out each team’s
scores
Pens

Note: Guiders may download supplementary
activity resources of this activity at Page ii. 

30 mins
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OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

Collaborative Mindset



Stage 1 Leadership Learner

There are 6 rounds to this activity.
For each round, each team chooses
either red, or blue. Points are added to or
deducted from teams after each round.
Note that the points to add or deduct is
dependent on the total number of teams.
If there are 4 teams, the point system
follows the scenarios listed below:

All

In groups of 3-4; there should be no less than
4 groups

Offline and online

Guiders announce the following
“Introduction” to all teams.
 

Introduction:
1.
2.

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

*If all teams choose red, 4 points will be
deducted from each team.
^If all teams choose blue, 4 points will be
added to each team.
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 1. Red vs. Blue

Collaborative Mindset



Stage 1 Leadership Learner

ACTIVITY
STEPS

If some teams choose red while
some teams choose blue, the teams
choosing red will have points added,
and the teams will have points
deducted. The points deducted and
added respectively are the number
of teams choosing red. For example: 

Only 1 team chooses blue and 3
teams choose red. The team choosing
blue will have 3 points deducted while
the team choosing red will have 3
points added each.
2 teams choose blue and 2 teams
choose red. The teams choosing blue
will have 2 points deducted each;
while the teams choosing red will
have 2 points added each.

16

3.The aim of the activity is to gain as
   many points as possible.
 

 1. Red vs. Blue

Collaborative Mindset

Note: The above point calculation mechanism works for a 4-team
party. If more than 4 teams participate, please adjust the point
system based on the following mechanism:
^ If all groups choose blue, the point gained per group = the total
number of groups. E.g. if there are 6 groups, the highest number of
points is +6.
* If all groups choose red, the points deducted = the total number of
groups. E.g. if there are 6 groups, the lowest number of points is -6.
Based on this logic, Guiders may work out the scores for different
blue/red colour combinations.



Stage 1 Leadership Learner

ACTIVITY
STEPS

 
 
 
Distribute 1 Score Record Sheet per
team. 
At each round, each team has 2 minutes
for discussion among themselves before
making their choice 
Each team sends one member to
negotiate with the other team’s
members for 2 minutes in Round 4 and
Round 6 only. 
After the end of the negotiation, all team
members return to their teams and
make the final discussion on which
colour to choose.
The team’s colour choices are revealed
anonymously. Each team’s scores will be
announced until the end of all 6 rounds.
The activity proceeds to the next round.
Repeat steps 4 to 7 until all 6 rounds are
over.
Calculate the final points of each team,
then proceed to reflection and
debriefing.

1.
2.
3.
4.

5.

6.

7.

8.

9.

10.

 

Activity:
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 1. Red vs. Blue

Collaborative Mindset



Stage 1 Leadership Learner

LET’S REFLECT What is your definition of winning?
When you heard that the aim of the
game is to gain the most points, what
did you think it was referring to? Most
points as a team or most points as a
whole?
Did you consider trying to achieve a
win-win scenario, or did you just aim at
scoring as many points as possible for
your own team?
Are there any conflicts between each
group because of the interpretation of
the aim of the game? How did you
solve it?
How have others’ decisions in the
previous rounds affected how your
team arrived at your choice?
Did you try to collaborate between
groups? If groups have/have not
collaborated, how would the result
differ? 

18

 1. Red vs. Blue

Collaborative Mindset



Practise effective communication by
asking questions and paying attention
to others’ answers
Understand the importance of
cooperation, as individuals with
different roles in a team, in achieving
a common goal

Several sets of 6-7 picture cards,
which would sequentially show a
story
A board / wall
Blu tack or tapes for sticking up the
cards

Note: Guiders may download
supplementary activity resources of this
activity at Page iii. 

20 mins

ALL

Stage 1 Leadership Learner

2. Recreating the Story

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

19

Collaborative Mindset



Stage 1 Leadership Learner

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY
STEPS

Put up 2-3 picture cards in the correct
sequence on the board / wall for each
group.
One corresponding picture card is
given to the participants from each
group.
Explain to participants that they are
given different pieces of a “bigger
picture”. They cannot directly show
their groups what they have in hand,
but they can describe it.
Participants are given 10 minutes to
decide the order of their pictures as a
group. After they reach a consensus,
they place the picture cards on the
board, with the image side facing the
board.

In groups of 4-5; each participant should
have one picture card

Offline and online

1.

2.

3.

4.

20

2. Recreating the Story

Collaborative Mindset



Stage 1 Leadership Learner

ACTIVITY
STEPS
(Cont'd)

LET’S REFLECT

ONLINE
VERSION

 
 
 
 
After all groups have placed the
picture cards in their expected
sequence, reveal the pictures in the
order as placed. Participants should tell
a story based on the pictures as they
are revealed.

Do you think your group has come up
with the “correct” sequence of
pictures? Why or why not?
Do you find the whole discussion
process difficult? How has the
limitation of not being able to show
others your card affect your verbal
communication?
At which point have you started to
notice the “big picture”? How did you
try to communicate with your
teammates about it?

1.
2.
3.
4.
5.

Instead of distributing physical picture
cards, Guiders send the digital file of each
member’s own picture card to them
individually.
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2. Recreating the Story

Collaborative Mindset



OUTCOME

PREPARATION / 
 MATERIALS
NEEDED

Understand how different roles within
a group affect communication
Understand how restrictions in
communication, within the activity and
in real life, restrict transmission of
information
Practise effective communication as
various roles in a team — as the team
leader, middle-level manager, and
team member

5 chairs per group — arrange in a “T”
shape as shown in the diagram 

5 pieces of paper for each group, with
the letters A to E, to signify each
participant’s role in the game

Stage 1 Leadership Learner

3. Secret Mission T
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Collaborative Mindset

FRONT

All participants
facing the front

C D E

B

A



5 pieces of paper for each group, each
showing a set of 5 different symbols.
Only 1 symbol appears in all 5 pieces
of paper
Scrap paper for participants to pass
along handwritten notes in the activity
Pens

Note: Guiders may download supplementary
activity resources of this activity at Page xii. 

30 mins

Guides and Rangers

In groups of 5

Offline only

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

Stage 1 Leadership Learner
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3. Secret Mission T

Collaborative Mindset



This game is played in silence and
participants must communicate by
passing notes (with clear indication of
the writer and the recipient - e.g. A →
B).
“A” can only pass notes to “B”.
“B” may pass notes with all other
participants.
“C”, “D” and “E” may only pass notes
with “B” individually but not among
themselves.
Guiders act as facilitators to help
pass the notes.  

Each participant is seated according to
their role as illustrated in the diagram.

1.
2.

ACTIVITY STEPS

Stage 1 Leadership Learner
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 Each participant in a group draws lots
for 5 different roles (A to E) in the
activity. Participants must follow
specific communication rules:

1.

3. Secret Mission T

Collaborative Mindset

FRONT

C D E

B

A

Direction of
note passing

All participants
facing the front



ACTIVITY STEPS
(Cont'd)

LET’S REFLECT

Stage 1 Leadership Learner

  
 
Each participant is given a piece of
paper with 5 symbols. The team
objective is to identify the common
symbol on the paper of all 5
participants. However, only “A” knows
this team objective. When “A” knows
the answer, “A” needs to raise their
hand and tell the Guider the final
answer.

Did you know the mission of the game?
How has knowing or not knowing the
mission of the game affected your
communication with others?
How did the communication rules
affect your in-group collaboration?
What do you think the roles of “A”, “B”
and “C to E” signify in real-life settings?
How do you think you could
communicate better in future, if you
are a team leader / middle-level
manager / team member in a real-life
setting?

1.
2.
3.
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3. Secret Mission T

Collaborative Mindset



Stage 1 Leadership Learner

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

Practise active listening and effective
communication as a group to achieve
the same goal
Understand the importance of
participation of every individual in the
team

A space for all participants to stand
next to each other in a circle

15 mins

All

 5+

  
Offline only

4. Human Knot
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Collaborative Mindset



ACTIVITY STEPS Participants form a circle, close their
eyes and extend both hands towards
the centre.
Participants hold a different person’s
hand in each hand, and avoid taking
the hands of the person next to
themselves. They can then open their
eyes.
Participants try to untangle the
“human knot” without letting go of the
hands they are holding onto. The
activity should end with the whole
group in one or two large circle(s).

1.

2.

3.

Stage 1 Leadership Learner
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4. Human Knot

Collaborative Mindset



LET’S REFLECT How well do you think the group
worked together? 

What are the communication
techniques that may facilitate your
discussion or speed up the gameplay?
E.g. closed loop communication by
calling the intended recipient’s name,
encouraging those who are observant
to speak up.

How did you feel about the close
proximity that you were in with the
other participants?

Is everyone collaborating to solve the
game? In your daily life of girl guiding,
has everyone in your team been
engaged in every activity?

Stage 1 Leadership Learner
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4. Human Knot

Collaborative Mindset



Stage 1 Leadership Learner

OUTCOME

PREPARATION / 
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

Solve a problem using creativity and
critical thinking
Learn about the difference between
single iteration and multiple iteration
collaborative efforts
Practise actively refining your
strategy for collaboration through
debriefing and team discussion
Understand the difficulties in solving a
global issue due to complications such
as cultural differences, trust and
resources restrictions, and explore
solutions despite of the difficulties

Recycled materials, such as paper,
bottles, cans, ropes, etc.

25 mins

All

5. Tower Construction Challenge
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Creative & Criticial Thinking Mindset



Stage 1 Leadership Learner

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

 
In Round 1, participants build their
towers with no material restrictions.
In Round 2, participants build their
towers with logistics limitations. For
example:

1.
2.

3.

This challenge is composed of a total
of 3 rounds in escalating difficulty. All
rounds have a common goal – to build
a tower out of the materials provided.
In each round, participants have 5
minutes to build their towers. Between
rounds, participants have 1 minute to
discuss their strategies.

This activity works best in groups.

Offline only

Guiders announce the following
“Introduction” to all teams.

Introduction:
1.

 

Activity:

30

5. Tower Construction Challenge

Creative & Criticial Thinking Mindset



Stage 1 Leadership Learner

ACTIVITY STEPS

(Cont'd)

LET’S REFLECT

31

Some teammates are only allowed
to speak but not touch the
materials.
Some teammates are blindfolded,
and are the only ones allowed to
build the towers. Other teammates
can only speak but not allowed to
touch the materials.

 
 
 
In Round 3, participants build their
towers with socio-political restrictions.
For example, political red-tape, social
responsibility, environmental issues,
multiple stakeholders and cultural
sensitivity.

How did it go? What did you have to do
to succeed?
Has your team experimented with
every idea? Why or why not?
What do you think would be the
difference if (1) you did all these rounds
alone; (2) there were no discussions
between rounds?
How can you adopt similar strategies
in your daily life or a wider context?

1.
2.
3.
4.

5. Tower Construction Challenge

Creative & Criticial Thinking Mindset



Stage 1 Leadership Learner

6. What's inside the bag?

OUTCOME

PREPARATION / 
 MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

Demonstrate creativity through game
or story creation in a short period of
time
Practise leadership by leading, sharing,
and demonstrating game instructions /
stories
Practise public speaking and storytelling
skills through leading the game / sharing
the story, creating a fun environment for
other participants

A bag of mystery items

25 mins

All

This activity works best in pairs.
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Creative & Criticial Thinking Mindset



Stage 1 Leadership Learner

GREAT FOR

ACTIVITY STEPS

LET’S REFLECT

ONLINE VERSION

33

Participants work in pairs.
Each participant takes an item from
the mystery bag.
Each pair is given 5 minutes to discuss
a way to make a game or tell a story
using the two items.
Each pair takes turns to demonstrate
their game or share their story (limited
to 5 minutes) to their Unit.

How did it go? Was it hard or easy for
you?
How do you relate this activity to your
everyday life experience?

Offline only

1.
2.

3.

4.

Before the activity, Guiders prepare
different items in the mystery bag, and
name each item with a number. 

Assign participants to work in pairs in
breakout rooms and choose 2 numbers.
The Guider informs them of the 2 items
that correspond to the numbers chosen.

6. What's inside the bag?

Creative & Criticial Thinking Mindset



Stage 1 Leadership Learner

7. Yes, but... & Yes, and...

OUTCOME

PREPARATION / 
 MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

Practise critical thinking when giving
opinions
Recognise the different and
complementary value of critical and
creative thinking

Starting ideas

Divide the participants into 2 teams
— A and B. Each team sits together in
a circle.

20 mins

All

10+

Offline and online

1.
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Creative & Criticial Thinking Mindset



Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

 
Give each team the same starting idea.
For example: 

1.
2.

How did the conversations go?
What ideas did you come up with,
and what factors did you consider?
What outcomes did you get from
each conversation?

35

7. Yes, but... & Yes, and...

Creative & Criticial Thinking Mindset

I want to get rid of formal education 
I want to ban single-use plastics in
Hong Kong
I want to design a new public
transportation system

In 6 minutes, participants take turns to
build on the idea. However, participants
from team A need to start their
responses with “Yes, but…” and team B
with “Yes, and…”
Repeat the activity with a new starting
idea if the conversations are exhausted
and there is still time.
After 6 minutes, gather all participants
and lead a discussion:

3.

4.

5.



Stage 1 Leadership Learner

LET’S REFLECT

ONLINE VERSION

How were the two conversations
different?
In real life, how are the two
approaches useful? How are they not
useful?
If you are leading a team and want to
inspire them to innovate, what would
you do?

Instead of sitting together in circles,
participants have their conversations in
two breakout rooms.

36

7. Yes, but... & Yes, and...

Creative & Criticial Thinking Mindset



OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

Solve a problem using creativity,
critical thinking and collaboration
Develop good communication skills
with teammates

Hula hoops / materials to mark grids
on the floor

Place the hula hoops on the floor to
form a line.
Divide the participants into 2 teams —
Team Letters and Team Numbers.

20 mins

All

8+

Offline only

1.

2.

Stage 1 Leadership Learner

37

Creative & Criticial Thinking Mindset

8. Traffic Jam



Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

 

LET’S REFLECT

 
 
Participants stand inside the hula
hoops like this:

No moving backwards.
A person can only move forward to an
empty space.
A person cannot “jump over” their own
teammate.
Only one person may move at a time.
One spot per person, no sharing.
If any of these rules are broken, start
over the game.

What worked well?
What was challenging?
What skills and actions helped?

1.
2.
3.

       (A) (B) (C) (D) (  ) (1) (2) (3) (4), with 
       Team Letters facing Team Numbers.

       The goal of the game is to get each  
       team to the other side:                     
       (1) (2) (3) (4) (   ) (A) (B) (C) (D)

 

Rules:
1.
2.

3.

4.
5.
6.

38

Creative & Criticial Thinking Mindset

8. Traffic Jam



Stage 1 Leadership Learner

REFERENCE “Teambuilding activity: Traffic Jam game
and how to play and how to solve it” :

bit.ly/lc-traffic-jam

39

Creative & Criticial Thinking Mindset

8. Traffic Jam

https://bit.ly/lc-traffic-jam


Stage 1 Leadership Learner

Identify the qualities and values we
need to make a difference
Understand that impact can come in
multiple forms and never to
underestimate the value and
importance of taking small steps to
create impact
Understand the importance of
speaking up and taking action

Blackboard / whiteboard

30 - 45 mins

All

This activity works in any size, and best in
groups.

Offline only

9. A “Change Animal”

OUTCOME

PREPARATION / 
 MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

40

Responsible Action Mindset



Stage 1 Leadership Learner

ACTIVITY STEPS Ask participants “What attributes do we
need to create change in our world?”
and encourage them to share their
views in pairs.
Ask each pair to share their views, and
write it on the board.
Conclude the responses and ask
participants to think of an animal to
represent eacj attribute they suggested.
In groups of 5 / In Patrols, participants
draw a chimerical animal based on the
animals they mentioned, creating a
“change animal”. This “change animal”
should display some characteristics of
each mentioned animal and the
attributes it represents. For example:

1.

2.

3.

4.

  5. Pin the change animal from each
      group for everyone to see. 41

9. A “Change Animal”

Responsible Action Mindset



Stage 1 Leadership Learner

LET’S REFLECT Was it hard for you to think of a
respective attribute of an animal and
relate it to the change we want to
fight for? Why or why not?

Do you think your change animal can
effectively change the world?

After the change animal was created,
do you think it truly represents and
reflects the change you think the
world needs?

What do you think is the symbolism of
the change animal?

As a Girl Guide, what do you think you
learned from this session and how
could you bring change to your
world?

42

9. A “Change Animal”

Responsible Action Mindset



Stage 1 Leadership Learner

Reflect on daily life and consumption
Understand the values that are
important to oneself and the
importance of giving up useless things
Encourage rational and sustainable
consumption

Pens
Paper
If conducted online, online whiteboard
tools such as Padlet could be used.

30 mins

Guides and Rangers

This activity works in any size, and best in
groups.

Offline and online

10. Cutting Down Values

OUTCOME

PREPARATION / 
 MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

43
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Stage 1 Leadership Learner

Participants select and write 10 things
that they have but are “useless” in their
life on a piece of paper.
Participants write down the reasons
where the thing comes from and why
it is “useless” and explain to other
participants, then try to give the
“useless” things up one by one.
Participants write down and share how
they feel after throwing away the
“useless” things.

Was it difficult to come up with 10
“useless” things in your life? Did you
have a lot of items in your mind?
Was it difficult to eliminate the
“useless” things one by one? During the
process of eliminating “useless” things,
what were you thinking?
How do you feel after eliminating the
“useless” things?
What do you think about your daily
consumption habits after this activity?
You could reflect from a personal,
family, community and global level.

1.

2.

3.

ACTIVITY STEPS

LET'S REFLECT

44
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Stage 1 Leadership Learner

Learn about the United Nations'
Sustainable Development Goals
(SDGs)
Understand how COVID-19 has
impacted our lives by applying the
SDG model
Practise developing solutions to issues
in life and take action

Sticky notes / memo sheets
Blu tack or tapes (if memo sheets are
used)
A board / whiteboard / wall
If conducted online, online whiteboard
tools such as Padlet could be used.

30 - 45 mins

All

This activity works in any size, and best in
groups.

11. SDGs Update (Impact of COVID-19)

OUTCOME

PREPARATION /
MATERIALS
NEEDED:

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

Responsible Action Mindset
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Stage 1 Leadership Learner

GREAT FOR

ACTIVITY STEPS

11. SDGs Update (Impact of COVID-19)

Introduce the SDGs using graphics or
videos:

Offline and online

1.

Responsible Action Mindset

"Do you know all 17 SDGs?": 
 bit.ly/17-sdgs
"Sustainable Development Goals -
Introduction": bit.ly/intro-sdg  

Ask participants to write down the
impacts of COVID-19 on our daily
lives on the sticky notes or memo
sheets 
Collect the paper and stick them on
the board. Go over each of them,
giving comments in between.
Link the responses with the
corresponding SDGs applied.
Ask each participant to take a note
that is not theirs and write possible
solutions on the same piece of paper.
Stick the papers back up on the board
or wall.
Go through the solutions with
participants one by one.

1.
2.

3.

4.

5.

6.

7.

46
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Stage 1 Leadership Learner

What do you think is/are the
impact(s) of COVID-19 on the
progress, status and priorities of the
SDGs?
What do you think is the most
impacted SDG?
Do you think your priorities towards
the importance of the SDGs have
changed before and after the
outbreak of COVID-19? Why or why
not?
How do you think the world or global
governing bodies have responded
towards COVID-19 and the SDGs?

LET'S REFLECT

11. SDGs Update (Impact of COVID-19)

Responsible Action Mindset
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Stage 1 Leadership Learner

Understand that each action would
have a consequence
Simulate life decisions, discuss and
reflect in a brave space regarding the
outcome of important life choices
Understand that life choice outcomes
can be viewed in different perspectives,
and that there are no "right" or "wrong"
choices

Game cards

Note: Guiders may download supplementary
activity resources of this activity at Page xiii. 

30 - 45 mins

Guides and Rangers

12. Choose Your Own Adventure

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

Responsible Action Mindset
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Stage 1 Leadership Learner

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS Present situations to participants
where they must make choices that
lead to a particular consequence / the
next situation.
Participants choose between the
choices and define their journey.
Debriefing: This game shows
participants that there are many
outcomes to all situations and also
allows facilitators to show that there
are even some (surprise)
consequences that we can't foresee -
but we should always be prepared
and do our best to make good
choices.

This activity works in any size, and best in
groups.

Offline and online

1.

2.

3.

12. Choose Your Own Adventure

Responsible Action Mindset
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Stage 1 Leadership Learner

Did you achieve your goal at the end
of the journey?

Did you encounter any scenario
where you could not decide between
decisions? How did you come up
with the decision?

Were there any decisions that you
regretted? If yes, which is the
decision you most regretted and
why?

Were there any decisions that you
regretted at first, but later turned
into opportunities for you?

Do you think there are “right” and
“wrong” decisions?

LET'S REFLECT

12. Choose Your Own Adventure

Responsible Action Mindset
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Stage 1 Leadership Learner

Experience the challenges that women
face in advocating for themselves
around the world
Understand and gain more knowledge
about global challenges that women
encounter
Strengthen public speaking skills and
critical thinking mindset through
discussions and internal reflections
Practise strategic and audience
sensitive rhetoric

Word cards

Note: Guiders may download supplementary
activity resources of this activity at Page xiv. 

15 mins

Guides and Rangers

This activity works best in groups.

13. Taboo

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

Gender Equity Mindset
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Stage 1 Leadership Learner

GREAT FOR

ACTIVITY STEPS Each group is given a set of word cards.
In each turn, a participant from each
group draws a word card and
describes the word for her teammates
to guess while following the
restrictions written on the card. For
example, speaking freely, speaking
with visible restrictions, and speaking
with invisible restrictions. For example:

Offline only

1.
2.

No restrictions: speaking freely
Visible restrictions: Participant play
the game with their backs facing
each other
Invisible restrictions: The participant
in charge of describing the word
receives only part of the word (e.g.
the word “Society” is only shown as
“Soci” in the word card)

13. Taboo

Gender Equity Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS

LET'S REFLECT

 
 
Try to guess as many words as
possible within 6 minutes.

How do you feel about experiencing
the restrictions?
Which restrictions do you think are
faced by women in particular?
What do you think are the
consequences if women around the
world kept being challenged by such
restrictions?
What can you do to advocate the
elimination of those restrictions?

1.
2.
3.

13. Taboo

Gender Equity Mindset
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Stage 1 Leadership Learner

Identify hurdles / challenges for
different genders in the community
Understand different perspectives of
gender-related challenges through
the video and group discussions
Strengthen problem solving abilities
by exploring potential solutions
towards gender challenges
Understand the urgency and
importance of taking the initiative to
fight for gender equality

Chairs

15 mins

Guides and Rangers

14. Hurdles

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

Gender Equity Mindset
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Stage 1 Leadership Learner

Watch the video “Hurdles (featuring
Emma Watson) | Global Goals”:
bit.ly/lc-hurdles
Choose a narrator and then start the
activity by sitting on a chair.
The narrator reads the following:

Any

Offline and online

1.

2.

3.

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

“When you hear a statement, stand
up if you have had that experience.
Look around the room, then sit down
again ready for the next statement.
This is a silent activity so please do not
talk until the activity is completed.
Trust is very important, so do not
share other people's personal
experiences outside this group
without their permission.”  

Gender Equity Mindset

14. Hurdles
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Stage 1 Leadership Learner

You know some girls or young women
who are excluded from education.
You know some women who are not
paid fairly for their work.
You know some women who have no
voice in political leadership.
You know some girls who are child
brides.
You know some women who
experience violence.

What did you notice from your group's
pattern of standing up? What does
this tell you?
How do you think young people in
other parts of the world would
respond to these statements?

 “Please stand up if…”ACTIVITY STEPS

LET’S REFLECT

Gender Equity Mindset

14. Hurdles
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Stage 1 Leadership Learner

What do you think are the
consequences if women around the
world kept being challenged by such
hurdles?
What can you do to advocate the
elimination of those hurdles?

Instead of standing up, participants
switch on their cameras when they have
had that experience.

LET’S REFLECT

ONLINE VERSION

14. Hurdles

Gender Equity Mindset
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Stage 1 Leadership Learner

Identify stereotypes of genders, their
effects, and how to challenge them
Empower girls to practise leadership

A list of tasks

Decide on a gesture, sound, or an area
(if conducted face-to-face) to
represent women and men.

15 mins

All

Any

Offline and online

1.

15. Can you do the task?

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

Gender Equity Mindset
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Stage 1 Leadership Learner

 
Show each task to participants and
ask them whether they think the task
is for women or men by performing
the corresponding gesture, making the
corresponding sound or running to the
corresponding area. Examples of the
tasks include:

1.
2.ACTIVITY STEPS

LET’S REFLECT Why do you think there is sometimes a
perception that certain tasks are for
women and certain tasks are for men?
In what way do you think such
perception affects a person’s
development particularly in leadership?
How do you practise the gender
equality mindset in your daily life?

Changing the light bulb
Plumbing the toilet
Grocery shopping
Assembling furniture
Any other tasks that the Guider
finds suitable for this activity

15. Can you do the task?

Gender Equity Mindset
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Stage 1 Leadership Learner

Identify stereotypes of genders and
how to challenge them

In 3 minutes, each participant comes
up with 3 jobs that are solely for
women and 3 for men.
In groups, participants share what they
have come up with and explain why
they think those jobs are specifically
for women/men.

N/A

15 mins

All

This activity works best in groups.

Offline and online

1.

2.

16. Who's fit for the job?

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

Gender Equity Mindset
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Stage 1 Leadership Learner

Was it hard or easy to come up with
jobs that are solely for women/men?
Why?
How would you react if someone
says you cannot do something
because of your gender?
What can you do to challenge
stereotypes in your Unit, school,
family, and wider community?

LET’S REFLECT

The job calls for a man or a woman to preserve decency or
privacy, e.g. changing room or bathroom attendants for the
respective sexes; 
The job is likely to involve the employee working or living in
someone else's house and have significant physical or social
contact with the person living there.

Tip! According to the Equal Opportunities Commission, sex
discrimination in recruitment is unlawful, unless a person’s sex is
a Genuine Occupational Qualification (GOQ). For example:

For more information about GOQ, you can refer to the Equal
Opportunities Commission’s Code of Practice on Employment
under the “Sex Discrimination Ordinance” (SDO) Section 10.6:
bit.ly/sdo-en

16. Who's fit for the job?

Gender Equity Mindset
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Stage 1 Leadership Learner

Learn the importance of "zooming in"
and "zooming out" to gain a better
understanding of context
Understand that in-depth engagement
and multiple angles or perspectives
are required in being a leader with a
worldly mindset
Practise active communication and
understand how it expands the
worldly vision of an individual

A large image that can be separated
into multiple small picture pieces
PowerPoint with a magnified image
and gradual zooming out of the same
image

If conducted face-to-face:

If conducted online, you can use a
PowerPoint presentation to display both
the large image and the magnified image.

17. The Big Picture

OUTCOME

PREPARATION /
MATERIALS
NEEDED

Worldly Mindset
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Stage 1 Leadership Learner

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

A large image is prepared and cropped
into multiple smaller pieces. Each
participant receives a small piece of
the large image.
Participants look at their own piece
and take turns to describe verbally
what they observe on their small
picture piece. They are not allowed to
show other participants their own
small picture piece.

20 - 30 mins

All

This activity works in any size, and best in
groups.

Offline and online

The game takes place in 2 rounds. 

Round 1
1.

2.

17. The Big Picture

Worldly Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

17. The Big Picture

Worldly Mindset

 
 
 
 
A regular sized image is prepared, but
zoomed in multiple times. All
participants look at the same
magnified image together.
All participants try to discuss and
guess what the magnified image
might be. The guessing process is
casual and each participant is
encouraged to think out of the box and
make any guesses they would like to,
with unlimited attempts.

1.
2.
3.
4.
5.

6.

 
 
All participants continue to discuss
and try to reach a consensus to what
the larger image might be. After they
come up with a conclusion, reveal the
larger image.
To further increase the difficulty of the
first round, only distribute the small
picture pieces partially, and keep
some critical small pieces hidden.

1.
2.
3.

4.

Round 2
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

LET'S REFLECT

 
 
 
 
 
 
 If the participants are unable to reach
the answer after multiple guesses,
slightly zoom out of the magnified
image. Repeat steps 5-6 until the Unit
successfully guesses the right answer,
or when the magnified image can no
longer be further zoomed out.

When you first received your small
picture piece or looked at the magnified
picture, was it difficult to guess what
the final picture was? Why?
After discussing with other participants,
does it make the guessing process
easier or harder? Why?
Which round did you find more
difficult? The first one or the second
one?
Do you think you have encountered or
will encounter a similar situation from
the game, but in real life? What is the
situation?

1.
2.
3.
4.
5.
6.
7.

17. The Big Picture

Worldly Mindset
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Stage 1 Leadership Learner

Understand what stereotypes and
biases are, and identify what we can
do about it
Build empathy towards community
and individuals who face and
encounter biases in their daily lives
Take action in reducing stereotypes
and bias through personal actions,
then expanding their scope of impact
to  surrounding family and friends, and
communities
Understand that there is no “one-size-
fits-all” solution, and how this false
concept leads to prejudice and bias

Video about labelling, or any video of
own choice with a similar or relevant
topic                                                  

Paper or whiteboard (or digital
whiteboard)

        Sample video "Remove Labels" about 
        stereotypes and prejudice :  
        bit.ly/lc-remove-labels-en

18. The Unconscious Bias

OUTCOME

PREPARATION /
MATERIALS
NEEDED

Worldly Mindset
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Stage 1 Leadership Learner

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS Watch a short video about labelling.
Divide all participants into groups of 5.
Discuss the following questions for 20
minutes and jot down the discussion
summary and findings on a piece of
paper or (digital) whiteboard.

30 -45 mins

Guides and Rangers

This activity works in any size, and best in
groups.

Offline and online

1.
2.

What is bias? How can it be
unconscious?
What is the bias based on? Is it
harmful?
Do we need to do anything about
it?

18. The Unconscious Bias

Worldly Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

LET'S REFLECT

 
 
Each group shares the key points of
their discussion findings. Guiders can
guide participants to explore the
following questions (or ask follow-up
questions) during and after the
discussion. This reflection should take
around 20 minutes.

Apart from the biases in the videos,
are there any other biases that exist
in our community?

Are there any similarities observed or
discussed?

Have you ever been biased or
encountered the biased opinion of
others? How did you handle it?

How has the discussion today helped
you understand “bias”?

1.
2.
3.

18. The Unconscious Bias

Worldly Mindset
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Stage 1 Leadership Learner

Understand different people have
different needs
Gain insights into what
accommodations are needed to
work with someone who has
communication challenges
Further understand the meaning of
empathy, and to practise empathy
beyond communication, in different
situational and cultural contexts 

Online platform with a breakout
room function, such as Zoom

30 - 45 mins

All

5+

Online

19. The Online Communication Game

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

Worldly Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
Assign participants a specific set of
communication restrictions. They may
receive either one of the following
restrictions, or multiple restrictions:

Option 1:
1.

Not allowed to use the chat function
with other participants. They can
only chat with the Host (the Guider).
Not allowed to turn on their
cameras.
Being on mute permanently, until
the end of the game. 

Place the participants into small
groups in different breakout rooms.
While in the breakout room, each
team has to complete a mission.
There are 2 rounds in total.
In the first round, the mission details
are randomly passed to a single team
member.

1.
2.

3.

19. The Online Communication Game

Worldly Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

 
 
 
The team member who receives the
mission has 8 minutes to both
communicate and complete the
mission with her teammates. An
example mission could be:

1.
2.
3.
4.

 
 
 
 
After 8 minutes, all participants return
to the main room and share their
experience in the first round. After the
sharing, they enter the breakout
rooms again with the same
communication restrictions and the
same teammates.
In the second round, pass a new
mission randomly to a single team
member. Repeat step 4.

1.
2.
3.
4.
5.

6.

All team members need to each say
or share a word that describes
“leadership”.
Everyone must draw a flower on a
blank piece of paper.
At least half of the team needs to
touch their nose.

19. The Online Communication Game

Worldly Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd) Assign all participants with the same

communication restrictions:

Option 2  (simpler alternative):
1.

Not allowed to use the chat function
to communicate with other
teammates. They can only chat
with the Host (the Guider).
Must be muted at all times. 

Send a word to a random participant.
The participant needs to act out the
word.
Other participants try to guess what
the word is. To guess, participants need
to send their guess to the Host via the
chat function.
Once someone gets the correct
answer, the Host immediately sends a
new word to another random
participant. Repeat steps 3 to 4.
After 10 minutes, see how many
words have been correctly guessed.

1.
2.

3.

4.

5.

19. The Online Communication Game

Worldly Mindset
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Stage 1 Leadership Learner

LET'S REFLECT Did your team successfully complete
the mission(s)? Why do you think your
team succeeded or did not succeed?
Do you think the sharing or evaluation
after the first round has helped you in
the second round? Why or why not?
What was the biggest challenge for
you when playing this game? Is it
related to your own communication
restriction, or other people’s
communication restriction?
How has this activity provoked
thoughts about being the information
sender, or the information receiver?

Did your team successfully complete
the mission(s)? Why do you think your
team succeeded or did not succeed?
What was the biggest challenge for
you when playing this game?
Which do you think is easier? Being the
one guessing the word, or being the one
acting out the word? Why?

 

Questions for simpler alternative:

19. The Online Communication Game

Worldly Mindset
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Stage 1 Leadership Learner

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

Reflect on the social stereotypes and
judgement in our community and
society
Explore personal and social judgements
existing within ourselves in a safe space
Understand the importance of taking
action and tearing down stereotypes

A PowerPoint presentation / whiteboard
A huge table / wall / open space where
memo sheets can be stuck onto
Sticky notes / memo sheets
Blu tack or tape (if memo sheets are
used)
Pens

20. The Invisible Wall

Worldly Mindset

30-45 mins

Guides and Rangers
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Stage 1 Leadership Learner

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS Before the beginning of the activity,
emphasise that the activity should be
conducted in a serious and respectful
manner, with no judgement between
participants.
Show participants a PowerPoint
presentation / whiteboard showing
different words describing different
groups of people, such as people of
different ethnicities, sexual
orientations, physical appearance,
age, and social status. For example,
“Black”, “Asian”, “Jewish”,
“Homosexual”, “Refugees”, “Poor
People”, “Old”, “Mentally Disabled” etc.
Distribute memo sheets to each
participant.

This activity works in any size, and best in
groups.

Offline and online

1.

2.

3.

20. The Invisible Wall

Worldly Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

LET’S REFLECT

 
 
 
Ask participants to write every single
word that pops up in their mind
about the people shown on the
PowerPoint/whiteboard. 
Participants are encouraged to write
as many as possible. They should
also write down whatever word
comes to mind, without self-
censoring themselves in fear of
judgement, offending others and
being “politically incorrect”.
Collect all memo sheets and post
them on the huge table / wall / open
space and name it “The Invisible
Wall”.
Regroup the participants for group
discussion and reflection.

Looking at “The Invisible Wall” now,
how do you feel? 

1.
2.
3.
4.

5.

6.

7.

20. The Invisible Wall

Worldly Mindset
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Stage 1 Leadership Learner

LET’S REFLECT
(Cont'd)

What is the most dominant type of
memo sheets on “The Invisible Wall”?
Are they describing the different
groups of people positively or
negatively?

Did you write down any negative
words about the different groups of
people? Why?

Did you write down any of these
words due to your personal experience
with these people? Or are they a result
of prejudice and judgement?

Did “The Invisible Wall” tell you
anything about the society we live in
today?

What do you think you can do to
eliminate the negative words on “The
Invisible Wall”?

20. The Invisible Wall

Worldly Mindset
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Stage 1 Leadership Learner

Better understand themselves and
identify their own strengths and
weaknesses, their source of
motivation, their working style, and
the leadership style that best fits
their unique profile
Understand others' personalities
and leadership styles
Learn how to interact and work with
people of different personalities

Mobile phones / tablets / computers
Myers-Briggs Type Indicator (MBTI):
www.16personalities.com
Enneagram:
www.truity.com/test/enneagram-
personality-test
Guiding questions, either prepared
by the Guider or the test site.

45 mins

21. How much do you know about yourself?

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

Reflective Mindset

78

https://www.16personalities.com/
https://www.truity.com/test/enneagram-personality-test


Stage 1 Leadership Learner

Participants complete a personality
test of the Guider’s choice individually
(e.g. MBTI, Enneagram, etc.).
Participants self-reflect on the result
and own experiences through guiding
questions. 

Does your personality type show
who you think you are? 
Do you think you know enough about
yourself?
By reading the description for you
and your peers’ personality types, do
you think you can support each other
with the aid given by the website?

All

This activity works best for individuals.

Offline and online

1.

2.

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

LET’S REFLECT

21. How much do you know about yourself?

Reflective Mindset
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Stage 1 Leadership Learner

Go over the different personality
types and describe the role each
type gravitates towards in a team.
Organise a session for participants
to share their findings and
reflections.
Provide discussion sessions to
discuss each other’s personality to
improve each other’s weaknesses,
strengthening their personality
strengths as well.

Alternatively, this link can be used
for Brownies’ easier understanding:
knowandlove.com
It is in English, but Guiders can do the
quiz along with them and tell them
what the questions mean in Chinese.
Guide the participants to enter an
email address to get the test.
Follow the rest of the steps above.

Guiders can: 

1.

2.

3.

4.

TAKE IT FURTHER

FOR BROWNIES

21. How much do you know about yourself?

Reflective Mindset
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Stage 1 Leadership Learner

Reflect on their own thoughts and
feelings
Understand the importance of a
healthy mind
Learn how to relax themselves and
overcome stressful emotions
Practise meditation regularly to
destress and better understand
oneself

A meditation expert (optional)
Meditation videos: 

Pens 
Papers

45 mins

All

22. Meditation and Sound Healing

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

English:  

Cantonese: 
        bit.ly/lc-meditation-en

        bit.ly/lc-meditation-hk

Reflective Mindset
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Stage 1 Leadership Learner

Invite a meditation expert or play a
meditation video. Guide participants
to meditate along using breathing
techniques and sound healing.
Ask participants to:

This activity works in any size, and best
in groups.

Offline and online

Option 1:
1.

2.

NUMBER OF
PEOPLE

GREAT FOR

ACTIVITY STEPS

22. Meditation and Sound Healing

Reflective Mindset

do a reflection on their thoughts
and feelings at the same time, or 
do a reflection right afterwards

 
 
Encourage participants to start a
“Meditation Log / Diary” to record
their meditation journey, for example:

1.
2.
3.

Mental health and awareness 
Physical wellness
Pre- and Post-meditation
emotional management (e.g. stress
handling, negative emotions, etc.)

Tip: Guiders can introduce participants to bullet journaling, especially
the monthly mood trackers to track their meditation process.
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Stage 1 Leadership Learner

Teach participants Zentangle as a
form of meditation.
Choose non-guiding meditative
videos and play meditative music.
Participants draw Zentangle designs
on their paper and pin them onto the
Unit display board afterwards.

Do you normally meditate/relax in
your free time?

Do you think meditation is a good
way for you to keep your mind
healthy? Why?

Would you suggest such a way for
one to reflect on their day every
day? Why?

Option 2:
1.

2.

3.

ACTIVITY STEPS
(Cont'd)

LET’S REFLECT

22. Meditation and Sound Healing

Reflective Mindset
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Stage 1 Leadership Learner

Acquire reflective skills 
Understand the goals of their peers
and learn to have empathy
Support each other in achieving their
goals 

Push pins
Memo paper
Pens
A board/wall

15 mins for the first session, multiple
optional catch-up sessions

All

This activity works in any size, and best
in groups.

Offline and online

23. Walk Far, Aim High

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

Reflective Mindset
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Stage 1 Leadership Learner

Go through the aim and goals of the
“Leadership Champion” programme
with the participants.
Distribute a piece of memo paper to
each participant.
Ask participants to write down their aim
and goals other than the intended
learning objectives on their piece of
memo paper anonymously.
Collect participants’ memo paper and
pin them onto a board or wall.
Go over the memo and give comments
in between.
Ask each participant to take one that is
not theirs and write encouraging words
or anything suitable on it, lending their
peers a helping hand.
Pin the memo back on the board or wall.
Participants take their time to read the
memo one by one.
Conclude the session and proceed to
reflection and debriefing.
After the activity, participants retrieve
their paper and keep it in their Logbook

1.

2.

3.

4.

5.

6.

7.
8.

9.

10.

ACTIVITY STEPS

23. Walk Far, Aim High

Reflective Mindset
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Stage 1 Leadership Learner

Do you think your peers have given
you any insight? If so, how?

How would you support your peers if
they have any problems and ask you
for advice?

Which kind of help do you think is
more useful in supporting you to
achieve your goals? Mental or
physical?

LET’S REFLECT

23. Walk Far, Aim High

Reflective Mindset
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Stage 1 Leadership Learner

Summarise what they have learnt
Understand the reason behind every
single activity completed before
Learn about themselves at a deeper
level

Computers / tablets / phones
A working space for participants to
use as a scrapbook
Scrapbook template, for example:
bit.ly/lc-scrapbook-template

45-60 mins

All

This activity works in any size, and best
in groups.

Offline and online

24. Scrapbook

OUTCOME

PREPARATION /
MATERIALS
NEEDED

TIME

RECOMMENDED
SECTIONS

NUMBER OF
PEOPLE

GREAT FOR

Reflective Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
Before the start of the activity,
participants write down their feelings
and thoughts while learning to be a
Leadership Learner on the notepad.
They also complete it with screenshots
or photos taken during different
activities.
Briefly conclude the activities the
participants completed.
Demonstrate how to open and copy
the scrapbook template.
Explain the requirements of the
scrapbook:

Option 1:
1.

2.

3.

4.

A cover page
Record of each activity: 

Conclusion page

        i.

       ii.

      iii.

        i.

One photo or picture
documenting the activity
30+ words documenting their
mental journey and findings  
Themed colour for said page
representing their feelings

45+ words of reflection on the
whole scrapbook

24. Scrapbook

Reflective Mindset
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Stage 1 Leadership Learner

ACTIVITY STEPS
(Cont'd)

Colours
Layout 
Wordings
Drawings

 
 
 
Participants share their boards and
the concept behind with their peers.

1.
2.
3.
4.

Prepare old magazines / newspaper ad
pages and crafting supplies.
Participants make a themed vision
board on cardboard instead using
scrap cutouts.
Participants use different ways to
express their thoughts / feelings /
reflections, for example:

Option 2:
1.

2.

3.

         i. 
        ii.
       iii.
       iv.

24. Scrapbook

Reflective Mindset
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Stage 1 Leadership Learner

LET'S REFLECT

TAKE IT FURTHER

Which one is your favourite activity?
In what way did it help you reflect
on yourself?

How does the activity mentioned
above help you build yourself?

Do you think empathy is a way for
one to view oneself in another point
of view? How so?

Do you think these activities are
worth using for another year to help
your juniors? Why or why not?

Guiders can compile all participants’
scrapbooks or vision boards for
commemorative purposes.

24. Scrapbook

Reflective Mindset
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STAGE 2
LEADERSHIP

PRACTITIONER



To complete Stage 2: Leadership Practitioner,
Unit members are required to complete a
reflection log upon the completion of an HKGGA-
organised large-scale event. This exercise helps
girls and young women to practice the Reflective
Mindset, and allows them continuously reflect on
their experiences and improve.

As Guiders, you may guide your Unit to think about
and reflect on their experiences. The following
includes some examples of questions you may use.
Feel free to develop your own questions based on
the needs, learning pace and suitability of your
Unit.

Stage 2 Leadership Practitioner
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Debriefing Questions

Stage 2 Leadership Practitioner

1.
 
 

2.
 
 

3.
 
 

4.
 
 
 
 
 
 

5.
 

 What was the most memorable experience during
the large-scale event? How do you feel?

What were the 6 Leadership Mindsets that you have
demonstrated throughout the large-scale event?

What do you think you learnt during the large-scale
event?

Compared to your learnings in Leadership Learner,
what do you think has changed after going through
Leadership Practitioner? You can explore this
from different perspectives, e.g. personal, unit and
community levels.

Any other guiding or debriefing questions that you
observed and would like to guide your Unit with.
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STAGE 3
LEADERSHIP

MASTER



Completing all 3 stages of the Leadership
Champion is not easy at all. As Guiders, you may
encourage your Unit members to be proud for
paying the effort and time to complete this journey,
and becoming a Leadership Master.

As Guiders, your role is a Leadership Engineer —
someone who guides your Unit members'
leadership learning journey. To have a final wrap-
up on your Unit members for completing the
Leadership Champion programme, you could
explore and ponder upon the following debriefing
questions with them.

Stage 3 Leadership Master
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Debriefing Questions

Stage 3 Leadership Master

1.
 
 

2.
 
 
 

3.
 
 
 

4.
 
 
 
 
 

5.
 

What was the greatest challenge you
encountered? How did you resolve it/ them?

Look back to the first day you started this
programme and today. What do you think is the
biggest improvement or change?

It is always important to celebrate achievements
— big or small. Throughout this journey, what was
the achievement you are proudest of?

With the completion of all 3 stages of the
Leadership Champion programme, how are you
doing to continue contributing to social causes as
a leader of our community?

Any other guiding or debriefing questions that you
observed and would like to guide your Unit with.
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SUPPLEMENTARY ACTIVITY RESOURCES

This supplementary activity resource pack is designed for the Leadership Champion
programme.

All Guiders are welcome to download and print the relevant materials to facilitate the

activities inside the Leadership Champion Booklet.

Content Page

Activity Resource Page No.

Collaborative
Mindset

1 Red vs. Blue: Score Record Sheet ii

2 Recreating the Story: Story Cards iii

3 Secret Mission T: Mission Cards xii

Responsible
Action Mindset

12
Choose Your Own Adventure:
Game Cards

xiii

Gender Equality
Mindset

13 Taboo: Word Cards xiv

https://docs.google.com/document/d/1v1w6kbje0EWDZ7dVieZdBdLq1c8H6Gd_4d2htkhnpqE/edit#heading=h.wdq4m1rd4pvk
https://docs.google.com/document/d/1v1w6kbje0EWDZ7dVieZdBdLq1c8H6Gd_4d2htkhnpqE/edit#heading=h.m109cs1ebkol
https://docs.google.com/document/d/1v1w6kbje0EWDZ7dVieZdBdLq1c8H6Gd_4d2htkhnpqE/edit#heading=h.tj5447qculm3
Phoebe Wang
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Red vs. Blue: Score Record Sheet: Group (                )

Tips: Scoring Mechanism
1. There are 6 rounds to this activity.

2. For each round, each team has 2 minutes to discuss whether to choose “red” or “blue”.

Points are added to or deducted from teams after each round according to the

scenarios listed below:

Scenario/Colour Combinations Groups choosing blue Groups choosing red

Blue x 4^
(all groups choosing blue) +4 points per group^ Not applicable

Blue x 3 + Red x 1 -3 points per group +3 points per group

Blue x 2 + Red x 2 -2 points per group +2 points per group

Blue x 1 + Red x 3 -1 point per group +1 point per group

Red x 4*
(all groups choosing red) Not applicable -4 points per group*

3. Each team sends one member to negotiate with the other teams’ representative for 2

minutes in Round 4 and Round 6 only. After the negotiation, all team members return

to their teams and make the final discussion on which colour to choose.

4. The aim of the activity is to gain as many points as possible.

5. The team’s colour choices are revealed anonymously. Each team’s scores will not be

announced until the end of all 6 rounds.
Note: This score sheet template is based on 4 participating groups. If your Unit decides to have more than 4
groups playing, you may adjust the scoring scheme as follows:
^ When all groups choose blue, points gained by each group = total number of groups. For example, if 6 groups
are playing, the maximum points would be +6.
* When all groups choose red, points deducted from each group = total number of groups. For example, if 6
groups are playing, the maximum points deducted would be -6.
Based on this logic, Guiders may work out the scores for different blue/red colour combinations.

Record and Score Sheet

Round Team Decision (circle your choice) Points Gained / Lost

Round 1 Blue  /  Red

Round 2 Blue  /  Red

Round 3 Blue  /  Red

Round 4 (negotiation) Blue  /  Red

Round 5 Blue  /  Red

Round 6 (negotiation) Blue  /  Red

Final Team Score

Phoebe Wang
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Recreating the Story: Story Cards

Guiders can print out the following story cards, or prepare your own story cards.

The following story cards are provided by Monkey Pen, a copyright-free site for
children's books.

Story Card Set 1: Water Cycle (Recommended story flow: from top to bottom)

https://monkeypen.com/pages/free-stories-for-kids
Phoebe Wang
iii
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Story Card Set 2: The Little Frog and I (Recommended story flow: from top to bottom)

Phoebe Wang
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Phoebe Wang
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Story Card Set 3: First Day of School (Recommended story flow: from top to bottom)

Phoebe Wang
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Phoebe Wang
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Story Card Set 4: A Cup of Hot Chocolate (Recommended flow: from top to bottom)

Phoebe Wang
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Secret Mission T: Mission Cards

Please print the following mission cards and distribute them to participants playing the
respective roles.

Information for Guiders: The common symbol between all 5 participants is “♡”.

Role: A

You are A. You can only pass paper notes to B. On your paper, please state the sender and the
recipient clearly (e.g. A → B). Your Guider(s) will help you deliver the paper slip.

The aim of this activity is to find the common symbol between all 5 of your teammates.
When you know the answer, please raise your hand and tell your Guider.

★ ☪ ☯ ☻ ♡
Role: B

You are B. You can pass paper notes to everyone. On your paper, please state the sender and
the recipient clearly (e.g. B → A or B → C). Your Guider(s) will help you deliver the paper slip.

☽ ◕ ♡ ✰ ❥
Role: C

You are C. You can only pass paper notes to B. On your paper, please state the sender and the
recipient clearly (e.g. C → B). Your Guider(s) will help you deliver the paper slip.

☻ ◕ ♡ ☪ ☯
Role: D

You are D. You can only pass paper notes to B. On your paper, please state the sender and
the recipient clearly (e.g. D → B). Your Guider(s) will help you deliver the paper slip.

★ ☽ ♡ ❥ ☯
Role: E

You are E. You can only pass paper notes to B. On your paper, please state the sender and the
recipient clearly (e.g. E → B). Your Guider(s) will help you deliver the paper slip.

☪ ◕ ♡ ★ ☻

Phoebe Wang
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Choose Your Own Adventure: Game Cards

Guiders can refer to the “Hunt For Wildlife Trade” activity in the World Thinking Day
2022 Activity Pack, print out the appendix from there, and lead the Unit to play the
game at the meeting place.

The following link can be used if
● Guiders lead the game online, or
● Girl Guides try out the activity individually.

https://forms.gle/iv1eoqY5qsN5c6dZA

https://www.wagggs.org/en/resources/world-thinking-day-2022-activity-pack/
https://www.wagggs.org/en/resources/world-thinking-day-2022-activity-pack/
https://forms.gle/iv1eoqY5qsN5c6dZA
Phoebe Wang
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Taboo: Word Cards

Words:

self-esteem health gender stereotype

listen reflect opinion

affect active collaborate

solution appreciation share

diversity inclusivity curious

speak out advocate culture

take action respectful imagination

confident global issue values

connect with the
world

communication
style

gender
discrimination

Phoebe Wang
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Visible restrictions:

Participants play the game with their backs facing each other
and stand at least 2 metres apart

Participant responsible for describing the words can only use
actions and can’t say anything

Participant responsible for describing the words is “injured”.
She is unable to move or speak a complete sentence

Invisible restrictions:

Participant responsible for describing the words has not
received any formal education. She doesn't know words that
are spelt with too many letters

Participant responsible for describing the words does not know
a lot of vocabulary items. She can only use no more than 3
phrases to describe the word on the card

Participant responsible for guessing the words cannot ask
questions or skip any word being described

Phoebe Wang
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Leadership Champion

The Hong Kong Girl Guides Association
Tel:
Email:
Webiste:
Address:

2332 5523
hkgga@hkgga.org.hk
http://hkgga.org.hk
8 Gascoigne Road, Kowloon
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